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26 October 1970 


I-H* 3 -IOIvAI IDUT I FOR: Director of Training 

SUBJECT : Recommendations Concerning a Seminar for Senior Officers 


1. The OTR sd hoc committee -- set up and directed by you to 
consider the desira oility of establishing o training program for senior 
Oj. ficc-rs VGS-I5/I6; - recommends that priority consideration be given 
nov to^ios development. There appear to be some' compelling reasons at 
1 11s i/ine why such a step should be taken. IJuch emphasis has been riven 
tp improving and. broadening Agency training for junior and mid-career 

T“ v ^ : ' a Jc “- General objective of deepening their understanding 
of the intelligence profession as it operates in a -world of ‘growing com- 
plexity. This objective is deserving of at least equal emphasis at the 
senior officer level. Tie needs of their own personal development com- 
bined with che urgency of maintaining Agency professionalism suggest the 
existence of a major requirement for such a program. The objectives 
would be to provide these officers with the opportunity and resources to 
review che status of the intelligence profession, to comprehend develop- 
ing trenas in the profession about "which thev nev be only dinl n " a T ?ar^ 
end to re-evaluate and sharpen" their own slrihs/ An additional Active 
VOUJ.C, oe to provide these officers with the most profound judgments avail- 
a le concerning comes tic end foreign affairs, the relationships between 
then, end the potential impact of these events upon intelligence as a 
major function of government . A complementary objective would be the 
Ultima. oe establishment of a national intelligence seminar at this senior 
level -- open to State and DOD -- which would represent an additional 
^ans through wnich CIA could exercise leadership and exert influence in 
the intelligence commvjiity. 


tion: 


The xollouing additional considerations underlie our recommends.- 

a. There is no appropriate program currently existing which 
provides senior intelligence officers with an opportunity to 
. review their own profession and to re-evaluate or hone their 
own professional c.ulls. Many other agencies concerned with 
national occur it;.* affairs have such programs and the Civil 
Service Commission recently established the Federal Executive 
Institute to fill tills need on behalf of old-line domestic 
agencies. In CIA the Advanced Intelligence Seminar (cvei'age 
. G ro ^° oboiiw 1 y ) end the COS Ser.iin&r represent the nearest ct)- 
proximatiou to 0 "senior" course. Tic COS Seminar is, of 


orr ,r> cT 

I ft 

. 1 . . .... i 


I 

Eid'.i:' 1. yi : l:cilic 
rr -i 


Approved For Release 2000/08/29 : CIA-RDP80-00308A0001 0001 0020-5 


course, -liolizcd for the CS. and , 
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b. . The non- Agency senior courses to vhich Agency office- 
ore posted (uar colleges, State Senior Seminar, PEI? rano ra- 
yent programs) ao non consider the intelligence profession 
(I hove attended both M!C and PSI end, therefore speeh 

CrC i: ^tcnt as representational 
Soignr.iento, aau onerc is much substance to be r.e ■? nod Put 

Sniilia/S 1 ^? 3 ? oalw f th objects vhich ore essentially' ' 

'be to a Tnlr-h- " Cni ^ L f tel ~ 1 ^ enCe c:r t icer (bouever nev they night 
S^rienS) i SI* ^ cct ?° 7e r captain), and the FSI (a valuable 
tCf, , ls / 1 ‘- ed 3?- manly at personal grovth and rcnovol — 

' dicta?cTrt?e °* " an ° Cerial Lal — end health . ThiaT 
class F'T c^ n v n0r! ' 1J i 1 ' ^f 1 ^ 7 of °Sencies represented in a 
, 1 £1 - 1 P l7 coulci not concentrate on the problems of a 

particular activity within government. P OI a 

? ey ?, nd thi! ;> the number of available sps.ces for Cl/, offi- - 
cc ts . in "tnc senior school^ ^ x, . _ 

Tot all n- ‘ . siuxicient to provide treini ns 

2 or all °x tnose deserving this hind of opportunity. UFs - ur - 

ff ts th „ e of a serious long-tem gap - ot t 

r^V’ of our «** Promising offi- 

cer^. . .Jill have r.c ci only en or 1 ' ertaf i -vn •n^o-w-. ( - , 

not had that much) and perhaps a special course *or"tvo (G^Co^ 

®A le SU£;cests the noed for a senior progran'l 

Tr an ^vf, Provide opportunity 

double our current ^£^1)''' »"*' ''° UlC ‘ ““ «"» 

neit.wt?? national Senior Intelligence Course is, in fact, 

aUr!at”°- CK *<“> >“<> it particularly 

viith nn 01“ "■.‘-1 1 “ aoes pro vice our officers rho attend 

intem-cnce effo“ n °}V ° fatness one! complexity of the DCD 

in minffor „ i f' f Kmla :Mt -'eprosent that one uoulfi hove 
in raino ior a truly senior course. 

■ • omcS^ e *rSa n ^l t l$* f. J 'f Conent on the part of some ton 

i L parochialism inhibits our activities 

C '° ni ’ r omcor ** ’*“* not 0 cure-ell. c 
' aiming of this ;rob2ca! r ° Sr£,n Wji contrl - te to » 

coiaplc”i^v Tho v. ? "° x0xcn — continues to grov in 

25X1A io Cfitirs 

cnmL 1 ™- h / 1: Stuaies In toiRS^SSTronmclf 

entitled me Agency and the Future." He states that, "more 
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plications for intelligence cannot but be desire bio for on 
Agency vu iso purpose in being is to tell tlie UG Govemnent not 
just what hochoppened ond is happening, but what is likely to 
hoppon . " suggests on CTh seminar on the future. 

The future — ond the nrt of futurology — would obviously be a 
vitol poil of the proposed program. 


25X1 A 


o* Virtually every discussion of tins proposal surfaced vigorous 
opposition or presumed opposition. 'Che major* factors apnea r to bo the 
following: 


0 . It will be expensive in a. time of shrinking budgets 
reel estate (1000 IT. Glebe IW„ not accepted os "first class") 
additional personnel, travel money, money for high-class lec- 
tures — • are oil significant considerations. 


It has been proposed before -- or tried before (CS Seminar) 
id hos either been shot down or failed. The claim that "the 


b. 

— end 

time is non ripe is old hat, The time is always rine for vhat- 
ever one vents to do. The OTR program call has been' reflecting 
lack of requirement for such a program. IIov do ve now rational- 
ize this requirement? 

c. Hie CS vill object, particularly if representatives from 
other agencies attend. The DDI vill perhaps find it hard to 
accept the existence of such a requirement. 

d. The "work-load” syndrome will be re-stimulated. 17e have 

too many people in training now. How can ve spare more par- 

ticularly at the level suggested. 

e. This will not fly unless It is a joint program involving 
the directorates from its very inception, indorsement by the 
I)CI would be "nice to have, " but not necessarily significant 
in really getting such a program off the ground. 


h. 


For the reasons cited in paragraphs 1 and 2, end in spite of ' 
the objections in paragraph 3, vc recommend that a target date of fell, 

be seo for the establishment of a senior seminar on intelligence -- 
to . 0j - oppi'o.iima.toly throe months duration (this time frame represents 
shortening of your initial propose 1 -- ns a compromise with many sugges- 
tions ve uncar uned vnich suggested a h-6 veek program) -- to be conducted 
twice yearly — — one oo induce twenty— five officers "Der seminar. Ue also 

• recommend the planning of alternative programs which vould allow for the 

* following possibilities : an ell— CXA seminar, a seminar including CH 
State, an a DOB officers for the entire throe -month period; c seminar in- 
cluding CIA, State, and DOD for the first 'two months, but limited to CIA 
for the find month. 
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hac not been die cur; red j.n detail): 

ft. The US Bonos tic Scone 


uuxy 110 T oil inclusive, end 


aia nee 


In many respects no re inportent for this level officer 
thon for the jruii- -rs . Uoulcl.be aimed not merely et the "con- 
ccrncd citizen, out et the intelligence professional who must 
nov be more attuned to the relation between done otic and "na- 
tional security" affaire, and sensitive to the points at which 
they coincide. ixii.e> section should include not only an analysis 
of the disruptions and cleavages in U3 society, but how these 
factors relate to developments in US foreign policy and to cvelua- 
tions of the US by other nations. Should include congressional 
■vices of foreign policy and imiyict thereupon, plus views of in- 
fluential newspapermen and academicians- (in addition, how do 
these people see CIA fitting into US society of the 70s). On 
the other hand — a critique of Congress, the fourth estate, 
and the role of academics would be useful. We might even ro so 
foi as to discuss the state of literary and performing arts in 
the- US. (2 weeks) 

b . The US and the We rid 

Tliis should include sophisticated, discussions of the key 
geogiapnic areas (with empnasis on varying or conflicting in- 
terpretations of developments in those areas) and US relations 
ana problems therein. This would be standard. However, we 
should and studies of particular cud grinding policy problems 
(the loss of China -~ "US failures in Latin America" — "the 
Ub os the world's gendarme," etc.) (2 weeks ) 

c. The ITaticnal Sec urity ha chine ry 

Briefly — what is it, but beyond that — is it creakinr? 
yne ITSC, the special committees, etc. Proposals for change. ° 

(1 week) 0 

-^ le Intelligence Community and Its Relation to rational 

Security I a ch i no ig ■ 

* 

It's hard to see new subjects here, but they would be dealt 
with, one would hope, in a highly sophisticated and frank atmos- 
phere. .USB3 and its committees, BIU under Cline, intelligence 
end military planning, duplication and competition, (l week) 


Its relationship os on agency to White House, to Congress, 
In Uj society, onu its internal developments, prospects, and 
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porttcuSSV DCI? The ouertion as to how xov ve go on this vov3.0 
• be influenced by whether non-CIA officers will attend, (l xc!;) 

6." Supple wonting the blocs of ins traction considered in pa rn gro ph 
5 ve would recommend addition of the fo Honing (tine allotment undetermined): 


25X1 A 


&. 


The Intent of Science end Teehmlo-y 



This could involve a breed cons ice ration of the societal 
consequences of technological do vclopnen ts — ns mowing down 
to its profound consequences for intelligence.. Perhaps a field 
trip patterned upon the IDS IT training procram. 


b. Strategic Mili tar y Equations 


A .view (or a series of views ) by the "experts” on nuclear 
relationships and the role of war in modem society. Perhaps 
a field trip patterned upon Mid-Career course. 


c . Mans gcment/?le l ining 

We are told that there ere numerous procrams of hich 
potential available. Problem j.s to supplement Grid or planning 
courses possibly already attended. Could use some of the .per- 
sonal approach of PCI. Might even consider some kind of sensi- 
tivity or T-grcup pros, ram. Possibility of a Brookings week 
similar to previous mid-career courses. 

7. A few final thoughts emerge: • ' 

a. Ve might bring in senior officials 1 of certain foreign 
services for seminars . ■ 


b. We should attempt to utilize the results of historical 
studies being produced within CIA — wherever they are e value - 
tive in nature. If net, perhaps the Senior Seminar could add 
an evaluative note to selected studies . 


c. Inclusion of research papers should be considered — al- 
though we are not recommending at this tine. 
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